Ted Mo

Ta “The Vice Chancellor”

(020 246044582
Fax Mo (020) 243803148
Websita: wivw. sl 5o.m
Replies are lo he adaressed

Defence Institule of Advanaed Technology
iDeemead Univessily), Cinnagar,
Puna - 4711025

iAn Autonemous Drganisalion fully

funcled by Defence Resesich
Gevelopment Crganisation, Ministy of
Chefance)

No: DIAT/F fAcad{SA) /2023 _24

To

Dir. Manajliumar Dialvi
Principal, Navsahyadri Group of Institures,

L

Q-

=3

Facidty of Engineering, Naigaon, Mune

ﬂ. W)
it

PERMISSION FOR INTERNSHIE PROGRAM

O October 20273

L Relerence o your emall dated 29,/09/2023 reparding Intermship,

2. The following students of your Institute are hereby permitted o carry out an [nternship
programme for the period fram 019 February 2024 to 319 July 2024, under the guidance of
Prof, Balasubramanian K, Head of Department, Department of Meta. and Mate, Engg.

SriNo Name of Student Mentor from DIAT |
1. Mr. Jadhav Aditya Haridas I
2 | Ms i}agal E;ly'.HSup;rumf
3. | Mr. Mahiesh Devendra Dawalar |
"4 | Mr. Mahale Pradnesh Peol. Balasubramanian 10,
Head of Department,
3 Mr. Pranay Rajaram Badhi Department of Meta, and
£ Mr. Parjane Pratik Mate, Engg.
7 My, Pratik Sunil Kamble
i Mr. Rohan Mane
4. Mr. Suyash Holkar
3. The following conditions are stipulated during her project period at this Institute: -
al That the student shall work in this Institute on all werking days on the identified
project.
[} That the student shall ohtalna temporary pass fromour Security Section to gaio enlry

in the Technical Premises for the duration of the project.
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i) That the student shall record arvival and departure details in the attendance register
kept In the department where he / she would be waorking
i) That the student shall observe all rules, regulations and safety precautions whilse
using laboratory facilities,
e} That the student will leave a record of the work carried out viz; Hardware, Soltware
& Project Report in the concerned Wing / Faculty and 1C & L respectively,
M) That the student shall obtain dearance from the faculty on completion of project.
| That no remuneration will be paid to the student by this Institute for the work done.
h) That the instltute will not be responsible for any accident that may occur to the
individual during the duration of work at DIAT,
i} An amount of Rs. 1000/ - will have to be deposited at DIAT (DU as refundable library
deposit if the student wants to uge the library borrowing facility.
i A cortificate indicating the name of the DIAT Guide, having guided the project, should
be attached to the project / dissertation reporl of Uie student.
I Any patent/s, intellectual property rights cte. arising out of the work will be the
property of DIAT/DRDO,
1 The student will have g make his / her own arrangements for stay, messing and
l'lTn.H'I."iﬂL'l rt.
m) Student shall not cawse any Inconvenience to those working at DIAT and shall net
create any security problemes
i) The student has to strictly follow the preventive measures against COVID-19 for this
internship dueation ot AT,
I!ll..l:'l L-d"-""\ ll'-..“ ,J'l
(Dr. T U Patro) & 0] 23
Joint Registrar [Acad| Ifc
1. BRI, R ERTLE = Ferialormation
& Librarian, DEST, oo - Furinformation & nocessary il
L, Security Ojces Tosse teniporary DIAT pasy
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INTERNSHIP RECORD- 2023-24

Exam & Branch: TE 2019 & Mechanical Semester: Il
Exam Centre: NESGI-FOE, Naigaon, Pune (4090) Maximum Marks: 100

Sr. Seat Contact Internship Company Name and Internship| Internship
No. Number Name Of Students Number address Start Date End Date
1172214594C GAIKWAD OM VIJAY Sahyadri Udyog, Kelawade 15/12/2023 30/01/2024
2|72214548K AAYUSHI PRADEEP LOKHANDE Sahyadri Udyog, Kelawade 15/12/2023 30/01/2024
31|72214662M NEVASE GANESH DAULAT Sahyadri Udyog, Kelawade 15/12/2023 30/01/2024
4172214702D SATALE KETAN BALASO Sahyadri Udyog, Kelawade 15/12/2023 30/01/2024
5172214551K PAWAR ANEESH PRASHANT 15/12/2023 30/01/2024
6|72259323G ADSUL HARSHADA NAMDEV Bajaj Auto Ltd 15/12/2023 30/01/2024
7|72259325C BHINTADE KETAN SHAM Philips GBS LLP, 15/12/2023 30/01/2024
8|72259326M BHUTEKAR HANUMAN BHIMRAO Philips GBS LLP, 15/12/2023 30/01/2024
9172259331H KHANDARE PRITI DINKAR 15/12/2023 30/01/2024
10]|72259332F MARAL OMKAR ANKUSH Philips GBS LLP, 15/12/2023 30/01/2024
11|72259334B PANSARE KIRAN MURLIDHAR Philips GBS LLP, 15/12/2023 30/01/2024
12172259336) PRITEE SANDEEP PARDHI Bajaj Auto Ltd 15/12/2023 30/01/2024
13(72259338E SALVI RATNESH PRASHANT 9175422868 |pratham Technologies, Pune 15/12/2023 30/01/2024
14172259340G TARADE AMOL MAHADEV 15/12/2023 30/01/2024
15(72009137D JAGTAP OMKAR VINOD 15/12/2023 30/01/2024
16|72214862D NALAWADE SHIRISH JITENDRA VDN Tech Engineer Pvt. Ltd., Chinchwad Pune 19 15/12/2023 30/01/2024
17(72214800D GAWADE TEJRAJ VIKAS 15/12/2023 30/01/2024
18(72214866G THAKUR PRATHAM GOKULSINGH Sahyadri Udyog, Kelawade 15/12/2023 30/01/2024

19 Sagar Ramdas Kondhalkar 7744075437 |pivgi Torque Transfer Systems pvt Itd / A.p Varve Tal. bhor Dist. pune 15/12/2023 30/01/2024

20 Pandurang Purushottam Jadhav 15/12/2023 30/01/2024




NAVSAHYADRI GROUP OF INSTITUTES

. 3 FACULTY OF ENGINEERING
; I@r{"_’irll Department of Computer Engineering
[ Participative Leaning ]

Group Discussion on Education system of India




.~ NAVSAHYADRI GROUP OF INSTITUTES
£ s FACULTY OF ENGINEERING
Lol

Department of Computer Engineering

Presentations in Lab on DBMS
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Prof. S. N. Gujar
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NAVSAHYADRI GROUP OF INSTITUTES
2 FACULTY OF ENGINEERING

Iil!%’)l Department of Electrical Engineering
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Fig. 2. Problem Solving by the student



o

NAVSAR),

OP OF iA.
ST,

A
M

LY
,\\,(‘

i\

NAVSAHYADRI GROUP OF INSTITUTES
FACULTY OF ENGINEERING

Department of Electrical Engineering

R

Fig. 3. Experiential Learning of Measurement of Diglectric Strength of Liquid Material.
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A PROJECT REPORT ON
STUDY OF HEALTH AND SAFETY OF
EMPLOYEES AT WORKPLACE
AT
DHANASHREE INDUSTRIES
D 12 M.LD.C SATAFA
Submitted (©
SAVITRIBAI PHULE PUNE UNIVERSITY - SPPU
In partial fulfilment of the : equirements for the

Award of Requirement of

MASTER OF BUSINESS AD MINISTRATION - MBA
Submitted by

KIRDAT SNEHAL SUNIL

MBA-T!

' PRO'EC, . JI &
PROFESSOR ANTA PAWAR

NAVSAHYADR NI NSTITUTES,
FACULTY O+ M NA T - MBA
A/P NAIG/ 125 ), BHOR,
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PROJEC T REPORT ON

-

“THE STUDY OF RECRUIT MENT AND SELECTION PROCESS IN
US-RECRUITMENT AT INTEGRATED RESOVRCES INC"

Submitied ¢

In partial fulfilment of the requircments for (he Award of Requirement o
MASTER OF BUSINESS ADMINISTRATION - MBA
(HUMAN RESOURCE)

Prepared By

SAVITRIBAI PHULE PUNE UNIVERSITY - SPP ﬂ
E

ME. SHRIK 2 USHNA SAYAJI KHARMALE,
MBA-II Year

UNDER THE GUIDANCE OF
DR. PRAMOD JADHAV
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| 3471
Shrikrushna Sayaji Kharmale

Subject: Internship Letter

To Whom It May Concern

|| This letter is to certify that Shrikrushna Sayaji Kharmale has successfully completed his internship program of two months
with Integrated Resources Inc. His intemship period was from 14/08/2023 to 30/10/2023. He was working with life

| science department and was actively involved in the projects and tasks assigned to him.

hhgthe span, we found him punctual and refiable person. His leaming powers are good and he picks up quickly. His
 feedback and evaluation proved that he leamed strongly. Moreover, his interpersanal and communication skills are

We wish him a bright future.

Fhrlu!egnled Resources Staffing Pvi Ltd.







Project Report
On

Employee Satisfaction

For

TRDEZ Investment Pvt Lid

Submitted To
Savitribai Phule Pune University
In the partial fulfilment of the requirements for the
award of

Master’s in Business Administration (MBA)
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CERTIFICATE

Ehrnd‘fhrj_ fiurufﬂru_qu‘ H'mfaulr.ur student ol
gement-MBA Pune has completed
on the

This is to certify thal
Navsahyadri of Institutes, Faculty of Muna
his/ her  Summer (raining al [RDEZ Tnrvesiment PVI LTD

topic of o Emf"l"}'ﬁ e E:.:L;'J'g,[ﬂ- Wion. "

and has submitted the Summer Training Project Report in partial fulfillment
of Masters of Business Administration - MBA  of the Savitribai Phule Pung
University for the academic year 2023-24,

-

"}@3'-""".-

Signature of Project Guide Signuture of Director

Name of the Project Guide Dr. Tanaji Dabade

Dite = Dg.fu;:_‘j;.gg_;

Place = 4 ne

8 & @

—u"l—l—l-l— “Tﬂh
O 5. No, 69, 70, 71, Naigaon, Tal. Dist= bl

- Bhar, Dist, - Pune - 412 213,

. (@] navsahyadrimbangi@gmall com.
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Indian Instiute of Technolagy Bombay T Webshe  wav ilb.ac i

Porad. Mumaa-400 478,

LETTER OF ASSOCIATION

Ref.No. STIITB/2024/3325 Date - 22/3/2024

To

The Principal,

Navsahyadri Group Of Institutes(NGI), Pune,

Sr. No. 69,70,71 Naigaon,Nasarapur,Pune, Maharashtra - 412213

We are happy to announce the ASSOCIATION of Knowledge Partner Spoken
Tutorial Program, IIT Bombay with Navsahyadri Group Of Institutes(NGI),
Pune. Your College is officially now an Academic Partner of IIT Bombay Spoken
Tutorial. The Program is a part of the National Mission on Education through ICT,
MoE, Govt. of India, to spread IT Literacy all over India. We are promoting the
learning and usage of Free & Open Source Software (FOSS), through an Audio-Video
teaching tool, viz, 'Spoken Tutorial'.

We support and motivate Colleges to train students on Basic Computer Skills,
Software and IT. The course and the training is offered for Rs. 29,500/- per year to all
the Colleges. This letter is issued from 19" March 2024 to 19" September 2024 to
Navsahyadri Group Of Institutes(NGI), Pune, and will be renewed after 6
months based on learners trained in the College.

Looking forward to many enrollments from the College. You are making an
outstanding contribution of using ICT based teaching and learning methodology for
students of your College.

For and On behalf of
Spoken Tutorials,
Indian Institute of Technology, Bombay

Mrs. Akanksha Saini
National Coordinator
Spoken Tutorial Project, IIT Bombay
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organising
... National Level '’ on
i in association with

IIT BOMBAY SPOKEN TUTORIAL

19 APRIL - 23 APRIL 2024

Mode: Online

= e - . -h.._ .. -'., "
COORDINATOR s
Dr. Balasaheb Bhamangol PARTICIPANTS WILL GET E-CERTIFICATE
bhamangol balasaheb@gmail.com FROM SPOKEN TUTORIAL IIT BOMBAY
9822356563

Dr.Laxman B. Doiphode
Ibdoiphode@gmail.com
856510462592

CONVENER(S)
Prof. Sagar Suke (Group Director, NGI, Pune)
Dr. Tanaji Dabade, Dr. Manojkumar Dalavi,
Prof. P. 5. Bhokare

spoken Tutorial wos established at IIT Bombay with funding from the Ministry of Education (previously Ministry of
Human Resource Developemnt), Government of India to Promote IT Literacy through Open Source Software.
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National Level FDP on

MOODLE LMS

in association with

IITBOMBAY SPOKEN TUTORIAL

19 April, 2024 to | Mode:
23 April, 2024 Online

Convenor

Prof. Sagar Sule Dr. Tanajl Dabado Dr. Mancjkurmnar Dalaw Prafl. P.S.Bhokars
Jraiun Director. Massah A Caractor, Mavsarwadn Group ._"" Py irscipeal, Mavsalmyadsl Grosigp Of Pringcipal, Mavsansyad i G
Ciresup OF ket |I:'-"'\;.!"-|l-_:_|_ Imeritutesrs [MGHL FacLbty Imetiutians (Callege OF OF InsTibuTiors (Polytechnee

Pufe Manaasmienl (MBS, MCA] Puifs E raigd i | rg |, P (=W TaTes

Patrons

Hon. P.N.Suka Hon. Mrs.Sayall 5. Suke
President, Mawsabyadn Croug Of Yice-President, Mavsabyadri Group
InstTUTanS (NG, Funég OF st TuTeons (MGH, Fuamns

1|
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Spoken Tutorial was establizhed at BT Bombay with funding from the Ministry of Education (previoushy Ministry of
Hurran Resource Developamnt), Governmant of India to Promote IT Literacy through Open Source Softwara

Participants will get e-certificate from spoken tutorial IIT Bombay



National Level FDP on

in association with

IITBOMBAY SPOKEN TUTORIAL

19 April, 2024 to | Mode:
23 April, 2024 Online

About Moodle LMS [Learning Management Learmdng) Obhjectives of FDP;
It's an open-source learning management systemn [LkS) that » Technical Skills Developrnent:

provides educators with a platform (o create snline courses, « Course Design and Doveloprmant
managa digital cantent, interact with students and assess thair » Pedagogical Integration
performance » Personalization and Customization

Overall, Moodie plays a crucial role in modern education by « Continuous Professional Development
empowening educatars to deliver engaging, interactive, ang o prceesrment and Feadback Strated es
personalized learning experignces inonline and blended « Empagerment and Collaboration

l@arming anvironrmsnis » Data Analytics and Reporting

Iimportance of Moodl|e

1Accessibility: Moodle makes education mare accessible by providing a platferm for deliverning
courses online

Pl

Flexinihty: It offers Hexiility 10 course delivery, Educators can design courses that cater to

different learning styles and preferencas, incorporating multimedia, interactive activities, and

varied assessment methods

3. 5calability: Moodle can accommaodate a wide range of users, from individual instructors to large
ristitutions with thousands of students

4 Collabaration: Moodle facllitates collaboration among students and instructors IL provides tools

for communication, discussion forums, group activities, and peer assessment

Customization: Educators can customize Maoodle to suit their spacific needs and preferences.

L

They can create personalized learning paths, integrate third-garty plugins and extensions
B.Assessment and Feedback: Moodie offers robust assessment features, allowing instructors to
create guizzes, assignments, and interactive exercses (o evaluate students' progress
T Data-driven Ins ghts Moodie generates data on Student Interactions, participation, and
perfermance, which can be valuable for educators in monitoring progress,
B.Cost-effectiveness; As an open-=ource platform, Moodle is cost-effective compared 1o proprietary
MS solutions. Institutions can benefit from significant cost savings on icensing fees and anjoy

the fresdom (o customize and extend the platform according 1o their reguirements

' Coordinator '

MEBA MCA Enginearing : Polytechnic :

¥, Laxrman B Doiphode 1 SRE1046207 [, Balasmhab Bhamangso| : 98 X1356563 Praf, fmar Kaheain Frof, Rajashri Saowant
Dr. Subas PakFare 83B0D00ZEEZ Cor . Smil Kkhitar | 98509 79555 TTETEREICH 1E00 T1254




1|I = ‘

Puna, Maharashtra, India

TV9M+RHY Navsahyadri Group Of Institutions, Pune, Maharashtra 412205, India
Lat 18.268394"°

Long 73.883827°

19/04/24 10:21 AM GMT +05:20
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) GPS Map Camera

Puna, Maharashtra, India

TVIM+RHY Navsahyadri Group Of Institutions, Pune, Maharashtra 412205, India
Lat 18.268394"°

Long 73.883827°

19/04/24 10:21 AM GMT +05:320
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Pune, Maharashtra, India

S. No, 69-71, Naigaon (Nsrapur Tal. Bhor, Dist, Maharashira 412213, India
Lat 18.26766°

Long 73.883545°

19/04/24 10:26 AM GMT +05:30
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S. No. 69-71, Naigaon (Nsrapur Tal. Bhor, Dist, Maharashira 412213, India
Lat 18.26766"°

Long 73.883595°

19/04/24 10:26 AM GMT +05:30
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Certificate of Participation s idine

Spoken Tutorial
Project at
IIT Bombay

This is to certify that DR PRAMOD JADHAYV has participated in Paid FDP from 2024-04-19
to 2024-04-23 on Moodle Learning Management System organized by Navsahyadri

Group Of Institutes(NGI), Pune with course material provided by Spoken Tutorial Project,

IIT Bombay.

This training is offered by the Spoken Tutorial Project, [IT Bombay.

o> YR

FProf. Kamnan KM Mowdgalya
IOT Bom bay

Spoken Tutorial is a project at IIT Bombay, started with funding from the National Mission on Education through ICT,
Ministry of Education (previously MHRD), Govt. of India
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Certificate of Participation s idine

Spoken Tutorial
Project at
IIT Bombay

This is to certify that DR TANAJI DABADE has participated in Paid FDP from 2024-04-19
to 2024-04-23 on Moodle Learning Management System organized by Navsahyadri

Group Of Institutes(NGI), Pune with course material provided by Spoken Tutorial Project,

IIT Bombay.

This training is offered by the Spoken Tutorial Project, [IT Bombay.

o> YR

FProf. Kamnan KM Mowdgalya
IOT Bom bay

Spoken Tutorial is a project at IIT Bombay, started with funding from the National Mission on Education through ICT,
Ministry of Education (previously MHRD), Govt. of India
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Certificate for Completion of Training TEACHERS AND TEACHING

Spoken Tutorial
Project at
IIT Bombay

This is to certify that DR TANAJI DABADE successfully passed a Moodle Test for
Teachers test, remotely conducted by the Spoken Tutorial project, [IT Bombay, under an
honour invigilation system.

Self learning through Spoken Tutorials and passing an online test completes the training
programme.

Credits: 2 Score: 62.50%

o Yol

FProf. Kamnan KM Mowdgalya
IOT Bom bay

Spoken Tutorial is a project at IIT Bombay, started with funding from the National Mission on Education through ICT,
Ministry of Education (previously MHRD), Govt. of India

43942QMEG7



Certificate for the Completion of
j Introduction to Computers Training

Spoken Tutorial
Project at
T Bombay

This is to certify that SAGAR RANJANE has successfully completed Introduction to Computers test
organized at Navsahyadri Group Of Institutes(NGI), Pune by SUNIL KHILARI with course material
provided by the Spoken Tutorial Project, IIT Bombay. Passing an online exam, conducted remotely from
[IT Bombay, is a pre-requisite for completing this training.

Dr Balasaheb Bhamangol from Navsahyadri Group Of Institutes(NGI), Pune invigilated this
examination. This training is offered by the Spoken Tutorial Project, IIT Bombay.

Credits: 1 Score: 55.00%

fa_> T
April 27th 2024 Prof. Kannmm M Moudgalya

OT Bom bay

Credits for the Spoken Tutorial courses are based on our estimates of the work required to complete them. Recipient institutions are required
to apply due diligence and get them ratified/modified by their own duly formed academic/assessment body. Spoken Tutorial is a project at lIT
Bombay, started with funding from the National Mission on Education through ICT, Ministry of Education (previously MHRD), Govt. of India.

3843704NTL
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This is te inform all the students of MBA | {Semester 1) that the Mid Term Examination is starting from

F6A102023. It is mandatory for al] the students to attend the exam. If any student remains shsent for the exam.,

Navsahyadri Group of Institutions,
Faculty of Management-MBA

Drates 03 1ININLS

EXAM NOTICE

will be responsible for the academic loss,

MNove: Dress code is compulsory

The exam schedule is given below,

MBA 1 = Semester 1- 2009 CBCS (Revised) Pattern
| Date Day Time E:;’; Subjeet Title R
16-10-2023 | Monday | 10.00amio 1130am | gy e | Managerial Accounting
12.00 pm 1o 01.30pm | 1p2 e Orgonizational Behaviour
02.30 pm to 04.00pm | g3 g | Eeenomic Analysis for Business Decisions
17-10-2023 | Tuesday | 10.00amto 11.30am | g4 GO Business Research Methods
| 12.00 pm 10 01.30pm | |ps Go Basics of Marketing
02.30 pm to 04.00pm | | 1q e Digital Business
T18-10-2023 | Wednesday | 10.00 am te 1130am | g7 1 Mt Fndaretsls
1200 proae ULalee: | 66 G Entrepreneurship Developmen:
| 02.30 pre o 04.00pm I oL | Legal Aspects of Business
19-10-2023 | Thursday | 10,00 am 1o 11.30am J AL | Virssl Commimisiion Lab
1200 pm to D2.00pm | 1 MS Excel

-_:.- FE%\;HI_PI-"&
Dr. Pramad.Jm:ﬂmu
Coordinator

Dr. Laxman Dhiph?pe‘;;__.“

HOD

. Dr. Tanaji Dabade
e Director

*
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W, Navsahyadri Group of Institutes

: : { %

bl Faculty of Management - MBA { m :

HAVEAHYADRI NAAC 'A’ Grade Institute ‘\.,_J.:’_,»i
Campus Address: Naigoan (Nasyapur), Pune-Satara Road, Pune - 412 213

Approved by AICTE, New Delhi | Recognized by Gove of Mubaraahies | AfTillated to SPPU (Pune University) and DTE

First Year M.B.A.

Subject- - GC - : 105 Basics of Marketing (2019 Pattern Revised)
(Semester - I)

Time : 1.5 Hours [Max. Marks : 30] Total No. of Questions : 3

Instructions to the candidates:

1) All Questions are Compulsory. 2) Figures to the right indicate
full marks.

Q1) Solve Any 5 out of 8: [10]

a) Marketing Concept

b) Customer Vs Consumer

c) Need and Want

d) Customer Satisfaction Vs Customer Delightness
e) Product Concept

f) Selling

g) Macro Environment

h) Consumer Behavior

Q2) Solve Any Two out of three: [10]

a) Five Steps in Consumer buying Process.
b) Micro Environment
c) Marketing Vs Selling

Q3) Solve Any One: [10]
a) Explain the concept of Marketing in detail.
OR

b) Explain Consumer Buying process in detail and also Explain factors affecting on
consumer at the time of buying process.
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Time Table End Term Inter nal Examination, Nov-Dec- 2023

MBA |- Semester |- 2019 CBCS (Revised) Pattern

Date Day Time Sub. Code Subject Title
29/11/2023 Wednesday | 10:00 am To 12:30 101 GC Managerial Accounting
pm
02:00 pm To 04:30 102 GC Organizational Behaviour
pm
10:00 an To 12:30 103 GC Economic Analysis for Busi. Decisions
30/11/2023 Thursday pm
02:00 pm To 04:30 104 GC Business Research Methods
pm
01/12/2023 Friday 10:00 am To 12:30 105 GC Basics of Marketing
pm
02:00 pm To 04:30 106 GC Digital Business
pm
02/12/2023 Saturday 09:30am To 11:30 107 UL Management Fundamentals
am
12:30 pm To 02:30 109 UL Entrepreneurship Development
pm
09:30am To 11:30 111 UL Legal Aspects of Business
03/12/2023 Sunday am
.
= » 12:15pm To 02:15 113 1L Verbal Communication Lab
e | pm
03:00 pm To 05:00 116 IL MS Excel
pm




Navsahyadri Group of Institutes .~

Faculty of Management - MBA A ’
SAVEAHYADRI NAAC ‘A’ Grade Institute S
Campus Address: Naigoan (Nasrapur), Pune-Satara Road, Pune - 412 213

Approved by AICTE, New Delhi | Recognized by Gove of Mubarashies | AfTillated to SPPU (Pune University) and DTE

First Year M.B.A. (Semester - I) (END TERM EXAM)

Subject-105 - GC - : Basics of Marketing (BOM) (2019 Pattern Revised)
Time : 2.5 Hours [Max. Marks : 50] Total No. of Questions : 5§

Instructions to the candidates:
1) All Questions are Compulsory.
2) Figures to the right indicate full marks.

Q1) Solve Any 5 out of 8: [10]
a) Mention ‘Product mix’.

b Describe Selling Concept

c) Define need & provide two examples.

d) List five elements of Macro environment.

e) List the major consumer market segmentation variables.

f) Identify the two points of distinction between organisation and consumer buying
behaviour.

g) List components of marketing mix.
h) Mention the stages of product life cycle.

Q2) Solve Any Two out of Three: [10]
a) Explain components of Micro Environment analysis with proper example.

b) What is long tail marketing and niche marketing. Explain with appropriate
example.

c) Explain concept of market share & potential for smart phones in India.

Q3) Solve Any One: [10]
a) Explain the term “Targeting” and “Positioning”. How these concepts applied to
Android phones? Explain with appropriate example. OR

b) Ayust pvt. Itd. is manufacturer with variety of fruit juices. As a marketing manager
design segmentation strategy for it.

Q4) Solve Any One: [10]
a) Explain various steps involved in buying a laptop for personal use. OR

b) Analyse the term “Post purchase behaviour”, “Moment of truth”, “Zero moment of
truth: write selection of B School.

Q5) Solve Any One: [10]

a) Describe strategies adopted at each level of PLC for a F.M.C.G. product of your
choice. OR

b) Formulate marketing mix for a new electric SUV brand in India.
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Industrial Visit Report: MAPRO Foods Ltd.
1. Notice
Dear Students,

We are pleased to inform you that an industrial visit has been scheduled to [Mapro
Garden Food Park], located at [122, Wai-Surur Rd, Shendurjane, Wai, Maharashtra
415536. This visit is intended to provide insight into the operations and processes
involved in the production of Mapro’s renowned products, including their fruit-based
beverages and confectioneries.

Details of the Visit:

Date: [14/09/2023]

Time: [10 AM] to [SPM]

Meeting Point: [NGI Campus]

Transportation: [Buses will be provided]

Dress Code: [Formal Dress]|

Special Instructions:[Bring College ID Card]

Agenda:

1.Arrival at Mapro Graden — [11:30AM]

2.Introduction and Overview by [MAPRO] —[12:00PM]
3.Guided Tour of the Facility — [12:30PM To 1:30PM]
4.Q&A Session —[1:30:PM To 2:00PM]

5.Lunch — [2.30PM To 3:30PM]

6.Wrap-Up and Departure — [3.30PM]

7.Arrival at NGI Campus — [5:00PM]

We look forward to your active participation and hope this visit will be an enriching
experience for all.

2. Visit Report (No. of Students 46 & No. of Faculty Members 5)
1. Executive Summary

Purpose: The primary objective of the visit was to understand MAPRO's production
processes, business strategies, and market positioning.

Key Observations: Insights into MAPROQO’s operational efficiency, innovation in product
offerings, and market strategy.

Recommendations: Suggestions for potential improvements or strategic initiatives based on
observations.

2. Introduction
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2.1 Purpose of the Visit

To gain insights into MAPRQO’s business operations, marketing strategies, and production
processes. The visit aimed to bridge theoretical knowledge with practical industry
applications.

2.2 Date and Duration
Date of Visit: [14/09/2023]
Duration: [1 Day]

2.3 Location

MAPRO Foods Ltd., Wai
3. Company Overview
3.1 Background

History: Established in 1959, MAPRO Foods Ltd. is a leader in producing fruit-based
products in India.

Mission: To provide high-quality, natural fruit products that enhance the culinary experience.
Core Values: Quality, innovation, and sustainability.

3.2 Business Model

Product Range: Includes syrups, squashes, jams, fruit fillings, and snacks.

Revenue Streams: Sales of consumer products through retail and online channels.

3.3 Market Position

Industry Standing: Leader in the fruit-based product sector in India.

Competitive Advantage: Strong focus on quality, local sourcing of ingredients, and
innovative product development.

4. Visit Details

4.1 Agenda

Tour of Production Facility: Observed the manufacturing and packaging processes.
Presentation: Insightful presentation on MAPRQO’s business strategy and market positioning.
Q&A Session: Interaction with key management personnel.

4.2 Observations
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Operational Insights:

Production Processes: Advanced machinery and quality control measures.

Supply Chain Management: Efficient sourcing of raw materials and distribution logistics.
Technology: Use of automation and state-of-the-art technology in production.

Strategic Insights:

Market Strategy: Strong emphasis on branding and consumer engagement.

Product Innovation: Continuous development of new flavors and product lines.
Sustainability: Commitment to environmentally friendly practices and sustainable sourcing.
Financial Insights:

Growth: Steady growth in sales and market share.

Profitability: Effective cost management and pricing strategies.

4.3 Interactions

Management Insights: Perspectives from senior management on strategic goals and industry
challenges.

Employee Perspectives: Views from employees on workplace culture and operational
efficiency.

5. Strategic Analysis

5.1 SWOT Analysis

Strengths: Strong brand reputation, high-quality products, efficient production processes.
Weaknesses: Dependence on local fruit supply, potential market saturation.
Opportunities: Expansion into new markets, product diversification.

Threats: Competitive pressure, fluctuating raw material prices.

5.2 Strategic Fit

Alignment with Industry Trends: How MAPRQO’s strategies align with current trends in
consumer preferences and market demands.

Strategic Decisions: Analysis of MAPRO’s strategic choices and their impact on growth and
competitiveness.

5.3 Benchmarking
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Industry Comparison: Comparison of MAPRO’s practices with industry benchmarks and
competitors.

6. Learning’s and Insights
6.1 Application of Theories

Business Theories: Application of theories such as Porter’s Five Forces and the Value Chain
Analysis in understanding MAPRQO’s market position and operational strategies.

6.2 Key Takeaways

Strategic Lessons: Importance of innovation, quality control, and effective marketing.
Operational Insights: Efficiency in production and supply chain management.

7. Recommendations

Strategic Recommendations: Suggestions for enhancing market reach and product
diversification.

Operational Improvements: Ideas for improving production efficiency and sustainability
practices.

8. Conclusion

The visit was very informative and students gained practical knowledge about the functioning
of the food processing unit and the marketing strategies adopted by the company. It was an
excellent opportunity to students to gain insights into the practical aspects of the management
and entrepreneurship.

We would like to express our gratitude to Mapro Garden for providing us opportunity to visit
their factory and gain such a valuable insights.
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9. Appendices

9.1 Photographs
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Participative Teaching Learning

A) Objective:

Participative teaching and learning focus on engaging students actively in the educational
process, fostering collaboration, and empowering learners to take responsibility for their own
learning. Here are some key objectives of this approach:

1. Enhance Student Engagement

2. Promote Collaboration and Teamwork

3. Develop Self-Efficacy and Confidence

4. Foster Critical Thinking and Problem-Solving Skills
5. Build a Positive Learning Environment

B) Number of students participated: 42
C) Resource Person: Dr. Pramod Jadhav

D) About Programme:

Participative teaching and learning is an educational approach that centers around active
student involvement in the learning process. Unlike traditional methods where students
are primarily recipients of information, participative teaching and learning fosters an
environment where learners are engaged, collaborative, and interactive participants in
their educational journey.

participative teaching and learning is a dynamic and inclusive approach that empowers
students to take an active role in their education. By fostering engagement, collaboration,
and critical thinking, it helps create a more meaningful and effective learning experience.
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E) Outcomes:

Deeper Understanding: By actively participating in their learning, students often
achieve a deeper and more nuanced understanding of the subject matter. Engaging with
content from multiple angles and through various activities helps solidify knowledge.

Enhanced Retention: Active involvement in learning activities has been shown to
improve memory retention. Students are more likely to remember information that they
have actively engaged with and applied.

Development of Key Skills: Participative learning environments help students develop
essential skills such as critical thinking, problem-solving, communication, and
collaboration. These skills are crucial for academic and professional success.

Increased Motivation: When students are given autonomy and have opportunities to
engage in activities that interest them, their motivation and enthusiasm for learning often
increase.

In summary, participative teaching and learning promote a richer and more engaging
educational experience, leading to improved understanding, skill development,
motivation, and overall educational outcomes.
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F) Photos:

The Human Knot Flying Pen

Prepared By, Dr. Pramod Jadhav

%

Dr.Tanaji Dabade
Director
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[ ICT Tools used while teaching ]

Using Projectors For Teaching:
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NPTEL Course

NOC:Introduction to Machine Learning, lIT Kharagpur
Prof. S. Sarkar

About Downloads TA Statistics Toppers Certificate Fe
Course List List Type
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INTRODUCTION TO
MACHINE LEARNING
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Department Youtube Channel:

https://www.youtube.com/ @ COMPAIMLDEPARTMENT
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More about this channel >

Manage videos h
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Dr.M.V. Dalvi
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Mechanical Department YouTube Channel:
https://www.youtube.com/channel/ UCMsXKEKrINKOfNPQSGx7Vow
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