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CRITERION 6 – Governance, Leadership and Management 
 

 
6.1.1The governance of the Institution is reflective of an effective leadership in 

tune with the vision and mission of the Institution. 
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6.1.1 The governance of the institution is reflective of an effective 

leadership in tune with the vision and mission of the institution 

 

 
Vision 

The institute vision is to establish the center for excellence in professional 
development and entrepreneurship development resulting in to the 

enhancement of rural area. The institute also vision for developing 
professionals and citizens/citizenship to foster professional and rural 
development. 

 
 

 
Mission 

NESGI offers skill based programs, graduate and post-graduate programmers 
in engineering and management to build competent manpower to suit the ever-
changing requirements in industry and business by supporting students for 

continual development through excellence, technology based instructions and 
overall development of personality in all domains. The institute provides 
industry based education and practical training to the rural base. 
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NAVSAHYADR IEDUCATION SOCIETY’S 

GROUPOFINSTITUTIONS, PUNE 
Sr.No69,70&71,Naigaon [Nasarapur],Bhor,Pune-412213. 

Description about vision and mission 

The top management is Governing Body (GB) of the institute. The top management, 

principal and faculty works in co-ordination with each other for successfully implementing its 

quality policy. The leadership of the institute provides the clear road-map towards achieving the 

vision and mission of the institute for excellence in technical, academic and administrative 

processes. GB meets at least once in an academic year to make policies and Decisions of the next 

academic year. The role of the GB is to review the progress of the institute and guide the 

Principal to take the institute in right direction as per the vision. 

GB makes necessary financial provisions for the development of the institute such 

 as infrastructural development, faculty recruitment, setting new research facilities. It 

creates conducive environment for appropriate teaching learning and overall development of 

students as well as faculty members. Management sets fair targets in line with the quality policies 

and transparently shares vision of the institute by forming various committees like Governing   

Principal should Sets goals and shares his vision for realizing the mission of the top 

management and acts as a bridge between top management and the faculty. Principal shares and 

disseminates the vision and mission of the top Management to the internal stake holders like 

faculty and students. Principal conducts weekly meeting for academic review and provide 

guidelines for improvement and also forms committees for annual distribution of administrative 

and academic activities of the institute. He should conduct frequent meeting of these committees 

to review the progress and guide for improvement. The principal motivates faculty to contribute 

for the student. Principal along with other leadership execution of the policies related to 

academics and administration and give feedback to the top management. In GB yearly review 

meetings existing policies, plans and inputs from the stakeholders are discussed and the policies 

are amended accordingly. Heads of the departments articulate to the 
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                       Faculty on newly adopted policies and prepare the action plans accordingly to 

improve the functionalities. Continuous Assessment of teachers and students is carried out. 

The management and principal provide the goals for the academic year, based on these goals 

action plan is defined for various activities the academic calendar includes broad action plan of 

the institute. At departmental level head of department prepare detail action plan to achieve these 

goal through module coordinator, course coordinator, class teacher and all teaching and non-

teaching staff of department. 

The execution for achievement of the stated mission is ensured through the following 

activities Meeting of steering committee to make appropriate decision.  

The leadership, involving top management and Principal, through their participation in 

Governing Body (GB), MRC and IQAC ensure that the policy statements and action plans 

formulated are aligned for attaining the mission. IQAC is a body ensuring, sustaining and 

enhancing quality measures in the institute. Quality Policy is stated in alignment with the 

statement of mission. The vision of the institute articulated through the mission statement is 

accomplished through the objectives defined for each program. The educational objectives of a 

programme are the statements that describe the Expected achievements of the programme and 

are guided by global and local needs, vision of the institution, long term goals etc. The 

programme objectives are expected to continuously evolve in agreement with local employers, 

industry, R & D advisors, and the alumni. Each 

departmentformulatesdepartmentalVisionandMissionbyinvolvingdepartmentalfaculty, staff, from 

inputs received from students, parents, alumni and industry and ensures that they are aligned 

with that of the institute. 
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Organization Structure of NESGI 
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Perspective/ Strategic Plan 
 

  

Sr. 

no. 
Suggestions Current Status Action Plan Timeline Responsibility 

 

01 

NAAC  Second 
Cycle 
Application 

Preparing for 

NAAC 

Cycle 2 

Applying for 

NAAC 

Cycle 2 

Already 

applied 

Principal 

&Core 

NAAC 

Team. 

02 

Accomplish

ed 

Academic 

Autonomy 

Affiliated to 

SPPU 

Acquire Permanent 

Affiliation from 

SPPU. 

 
Two years 

Principal and 

Registrar 

 

 

 

 

 
03 

 
 

Physical fitness 

of 

Students and 

involvement in 

sports 

and NSS 

activities 

1. Students 

participate in 

University and 

other sports 

Events and have 

won prizes. 

2. We have 

enrolled for NSS 

unit 

With SPPU. 

1. Improve the 

status of Play 

Ground which 

would increase 

the interest of 

students in 

Sports activities. 

2. Conduct NSS 

camp as per the 

Guidelines each 

year. 

 

 

 

 

Ongoing 

activity 

 

 

 
1. Physical 

Director 

2. NSS 

Faculty 

Coordinator 
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04 

 

 

 

 

 
Syllabus 

delivery in 

line with 

Industry 

1. Project Based 

Learning is 

Adopted. 

2. Students are 

encouraged to 

undertake 

projects 

sponsored 

by industry so 

that they work 

On direct 

industry 

problems. 

1. Extend Project 

Based Learning 

To more subjects 

per semester. 

2. Provide 

Certification for the 

completed Value 

Added 

Courses. 

3. Increase the 

percentage of 

Sponsored Projects. 

 

 

 

 

 
 

Ongoing 

activity 

 

 

 

 

Principal 

&Head 

Of 

Departments 

 

 

 

 
05 

 

 

 
Industry 

Academic 

Alliance 

1. Industrial visits 

are organized For 

students. 

2. Students are 

encouraged to 

do internships in 

industry 

During vacation. 

 

 
 

Increase the 

proportion of 

Internship 

activities. 

 

 

 
 

Ongoing 

activity 

 

 
 

Head, 

Training& 

Placement and 

HOD’s. 

 

 

 

 

 
06 

 

 

 

 

Industry 

Interaction 

 

 

 

Institute has 

signed MOUs 

With 

industries 

To Conduct CNC 

machine training, 

Programming and 

Project 

Sponsorship, 

Project Guidance 

and internship 

No. of student or 

Teachers 

participated under 

The MOUs 40 

 

 

 

 
Ongoing

Activity

Years:05 

 

 

 

Head, 

Training& 

Placement and 

HOD’s. 
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07 

 

 

 

 

 

 

 
 

Up gradation 

of Faculty 

qualifications 

and 

Professional 

capabilities 

1. Currently there 

are 6 Ph.D. 

Holders across all 

Departments. 

2. Another 7 

faculties are 

Pursuing their 

Ph.D.’s. 

3. Various FDPs, 

STTPs are 

conducted by 

departments to 

Enhance the 

professional 

Capabilities. 

4. Few faculties 

are enrolled in 

NPTEL 

certificate 

courses in their 

domain. 

1. To encourage 

and support 

Faculty 

members to  

complete Their 

Ph.D 

2. Increase the 

number of 

FDP’s, 

STTPs. 

3. To motivate and 

support 

Faculty 

members 

towards 

participation in 

NPTEL and 

Swayam courses 

and to get 

Training through 

MOOCs. 

 

 

 

 

 

 

 

 

 

 

Ongoing 

 

 

 

 

 

 

 

 

 
Principal & 

Faculty 

members 

  

 

 

 

 
08 

 

 

 
Collaboration 

with foreign 

country 

 

 
Collaboration 

With Zurich City 

Business School, 

Zurich, 

Switzerland 

 

 

 
Two students 

from MBA 

department India 

 

 

 

 
Ongoing 

 

 
NESGI,MBA 

Director, 

Training & 

Placement and 

HOD’s. 

 

 

 

 
09 

 

 

 
 

Collaboration 

with National 

International 

Organization 

 

Collaboratio

n with IIT 

Bombay 

Spoken 

Tutorial, 7
th

 

Sense Talent 

Solution, 

London  

School of 

Digital 

Business 

 

 
Live Business 

cases from 

industries 

Online to solve 

the problem 

 

 

 

 
Ongoing and 

in Process 

 

 
NESGI,MBA 

Director, 

Training & 

Placement and 

HOD’s 
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2022-23 

 SPPU University Affiliation 

 ISO Certification 

 Online teaching aids 

 Infrastructure Development 

 Up gradation UG Course (Proposal  for 

AIML Course) 

 Purchase lab Equipment 

 T-2-PSoftware 

 Biometric Software 

 New PC Purchase 

 Apply for FDP / Workshop   

 Students Development Program 

 New PC Purchase 

 International Conferences 

 Foreign Collaboration 

 National Level Activity 

 Apply for New PG Course 

 Collaboration with national International Organization 

 In process of Permanent Affiliation, 2(f) and Autonomy 

 Preparation and apply for NAAC 2
nd

 cycle 

 Faculty Development Program 

 Project Competition 

 MOU With Industries 

 Applying for Integrated Courses 

 Students skill enhancement for placement 

 

NAVSAHYADRI EDUCATION SOCIETY’S 

GROUP OF INSTITUTIONS, PUNE 

Sr.No69, 70&71,Naigaon[Nasarapur],Bhor,Pune-412213. 

Perspective Plan 2019-2024 

 

 

 

2019-20 

2021-22 

2020-21 

2023-24 



10 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 
 



11 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 



12 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 
 
 
 



13 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 



14 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 



15 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 



16 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 
 
 
 

 
 
             
 
 



17 

NESGI/NAAC-2023-24/Criteria-6/6.1.1 

 
 

Decentralization and Participation in the Institution Governance 
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Navsahyadri Group of Institutes 
Naigaon, Pune, Tal-Bhor, Dist-Pune. 

 
 

 

6.1.1. The governance of the Institution is reflective of an effective 

leadership in tune with the vision and mission of the Institution. 

Additional Information 

 

Sr. 

No. 

Metric 

No. 
Document details Year 

01  

 

 

 

 

 

 

6.1.1 

Preparation and apply for NAAC 2
nd

 cycle 

2023-24 

 

02 Faculty Development Program 

03 National Level Project Competition 

04  MOU With Industries 

05 Applying for Integrated Courses 

06 Students skill enhancement for placement 
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Faculty Development Program 

 
 



3 
 

 

 
 

 

 



4 
 

 

 



5 
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National Level Project Competitions 
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MOU with Industries 
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10 
 

 
 



11 
 

 



12 
  



13 
 

 

 



14 
 

 
 

 



15 
 

 
 



16 
 

 
 



17 
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Applying for Additional Courses 
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Students skill enhancement for placement 
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